
HOW TO ASK BETTER QUESTIONS USING DATA  



Using data starts with a question 

 The way you use data depends on the question being 
asked 

 Determine your purpose, and clarify what you want 
the data to monitor, evaluate and/or explain 

 

o Characteristics 

o What does my population look like? 

 

o Monitoring 

o How do I understand what is happening with my 
population? 

 

o Performance/Outcomes 

o How does what we do everyday effect our population? 
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Know your question 



Organizing Framework for Child Welfare by Chapin Hall 
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Framework  

Outcomes 

Process of Care Quality of Care 

Management of Service Delivery 



 

Your population group is usually your denominator 

 The way you approach data depends on your 
population 

 

o Establish your approach through the use of cohort groups 

o Example of Cohort groups common in Child Welfare 

o Time period, point-in-time, date parameter 

o Entry versus Exit Groups 

o Demographics 

 

o Select your data and the measurements (if applicable) you 
plan to use 

o Select or build tools 

o In order to assess measurements, the business process 
must be defined (policy, programming, etc.) 
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Know your population and 
determine your approach 
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Characteristics 

Cohort 
(A group of individuals who share a particular 
characteristic during a particular time span) 

Entry Exit Demographics 

Time period, point-in-time, date parameter 

What does my population look like? 



 

o Select or build tools 

o Combine eW data with local data 

o Use current tools to build up 

o Conduct a focus group or survey 

o Pair quantitative data with qualitative 

 

Tools you can utilize now 

o eWReports 

o Child Welfare Dashboards 

o Excel: formulas, pivot tables, charts, etc. 
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Know your data and data 
toolset well 



You can check the dashboards to find out answers related to re-entry, legal 
permanence, time to adoption, access/IA, and older youth outcomes. 

Utilizing dashboards for high-level data questions 



You can check the dashboards to find out answers related to re-entry, legal 
permanence, time to adoption, access/IA, and older youth outcomes. 

Utilizing dashboards for high-level data questions 



To run an On Demand report or to view a previously run batched report, log in to 
eWiSACWIS and click on the “Reports-Scheduled and On-Demand” tab. 
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Accessing the correct data through eWReports 



Accessing the correct data through eWReports 

Use the ‘Current’ tab 
to access  regular 
batch reports 

Create an ‘On Demand’ report 
to access information from a 
specific timeframe. 

Use the ‘Archive’ tab 
to access  archived 
batch reports 



Create an on-demand report through either: 

• Using ‘Utilities’ and clicking the ‘Request On Demand Report’ option; or 

• Using the ‘Request’ checkbox. 

Accessing the correct data through On Demand reports 



Accessing the correct data through On Demand reports 

Example: Report SM10A112 Placement Activity and Detail Report (PAAD) 

 



Accessing the correct data through On Demand reports 

The database will prompt you to enter your data parameters, which for our 
purposes are 1/1/2012 through 9/30/2013.   



Accessing the correct data through On Demand reports 

This screen shows that you successfully submitted your report request. 



You can check the status of your report run.  Use the refresh button to see when 
the report is ‘Completed’. 

Accessing the correct data through On Demand reports 

The completed report will appear as follows. 



Other Resources 
•  Knowledge Web: 

 http://dcf.wisconsin.gov/wisacwis/knowledge_web/index.htm 



Knowledge Web Resources: 
• Standards, Memos, Forms: 

• http://dcf.wisconsin.gov/wisacw
is/knowledge_web/administrati
on/memos-and-standards.htm 

 

• User Guide: 
• http://dcf.wisconsin.gov/wisacw

is/knowledge_web/reports/testi
ng-and-using/User-Guide-
eWReports.pdf 

 

• Quick Reference Guide: 
• http://dcf.wisconsin.gov/wisacw

is/knowledge_web/training/quic
k-ref-guides/quick-reference-
guides.htm 

 

• Reports: 
• http://dcf.wisconsin.gov/wisacw

is/knowledge_web/reports/repo
rts_home.htm 



Decision Tree: 

Each link provides a list of available eW Reports relating to 
each topic, such as Safety, Permanence, and Well Being.  



So… 
Now that you know what tools are 

available to you… 
 



Examples 
 

HOW TO ASK BETTER QUESTIONS USING DATA  



Characteristics 

• What does my population look like? 

 

Monitoring 

• How do I understand what is happening with my population? 

 

Performance/Outcomes 

• How does what we do everyday effect our population? 

 

dcf.wisconsin.gov 

Examples 
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Examples…utilizing reports… 



dcf.wisconsin.gov 

How many unique removals occurred in 
CY 2012, for youth aged 15 or older? 



• What does my population look like? 

• How many removals occurred in CY 2012 for children that were 15 years or older? 
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Characteristics 

15 16 17 18

Age at Removal 415 396 148 3
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• How do I understand what is happening with my population? 

• Of those removals in CY 2012 for children aged 15 years older, was their initial placement a family 
setting or non-family setting? 
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Monitoring 

279  
29% 

683 
71% 

2012 Entries, 15 years and Older 

Family Setting

Non-Family
Setting

Family Setting Count of CHILD_ID 

Foster Home 220 

Treatment Home 32 

Kinship Care 27 

Sub-Total 279 

Non-Family Setting Count of CHILD_ID 

Detention 250 

Shelter 240 

Group Home 91 

RCC 62 

Institutions 35 

Supervised Ind. Living 4 

Missing from OHC 1 

Sub-Total 683 



• How do I understand what is happening with my population? 

• Of those removals in CY 2012 for children aged 15 years or older, what is their average length of stay? 
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Monitoring 

Age 15 Age 16 Age 17 Age 18

Family Setting Cohort 114 109 107 76

Non-Family Setting Cohort 43 46 58 77
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• How do I understand what is happening with my population? 

• Of those removals in CY 2012 for children aged 15 years or older, what is their average and median 
length of stay broken out by initial placement setting? 
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Monitoring Why is it important to 
know the difference? 

Family Setting Cohort Non-Family Setting Cohort

Average Days 110 46

Median Days 58 20
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• How does what we do everyday affect our population? 

• Of those removals in CY 2012 for children aged 15 years or older, what is the placement stability 
within their episodes? 
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Performance/Outcomes 

672 
70% 

240 
25% 

50 
5% 

Placement Stability in Episode 

1-2 placements

3-5 Placements

6+ Placements



• How does what we do everyday affect our population? 

• Of those removals in CY 2012 for children aged 15 years or older, what were the 
discharge reasons? 
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Performance/Outcomes 

595 
62% 

71 
7% 

27 
3% 

52 
5% 

217 
23% 

Entry Cohort Youth Aged 15 and Older, CY 2012, Discharge 
Ratio 

Legal Permenance

Aged Out

Living With Other Relatives

Other

Still in Care

: includes  Death of a 
child, Missing from 
OHC, and Transfer to 
another agency 

: includes Age of 
Majority and IL 



• How does what we do everyday affect our population? 

• Of those removals in CY 2012 for children aged 15 years or older, what were the discharge reason 
comparing youth initially placed in a family home setting versus a non-family home setting? 
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Performance/Outcomes 
Why is it important to 
think about how you 

display your data? 
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Entry Cohort Youth Aged 15 and Older, CY 2012, Discharge Reasons 

Family home Non Family home



• How does what we do everyday effect our population? 

• Of those removals in CY 2012 for children aged 15 years or older, what were the discharge reason 
comparing youth initially placed in a family home setting versus a non-family home setting? 
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Performance/Outcomes 
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• Based on the examples provided today, lets list some new questions that have 

come up for us. 

 

• What does placement stability look like for youth entering care in CY 2012, 
aged 15 years or older broken out by entry placement setting (family v. non-
family setting)? 

• What is the discharge reasons ratio for youth entering care in CY 2012, aged 15 
years or older, broken out by entry placement setting (family v. non-family 
setting)? 

• Of those children who entered care in CY 2012, aged 15 years or older; what is 
their average and median length of stay broken out by age? 
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New questions of interest? 
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Questions…and…Thank You! 

Division of Safety and Permanence Research Unit 
The Research Unit is comprised of performance planning staff that work directly with program areas and technical staff 

that develop and code data for reporting purposes. The Research Unit analyzes and monitors data regarding program 

initiatives, program implementation plans, reports and statistics, program outcomes assessment, program reviews, state 

and federal reporting, and activity information related to the child welfare program. 

The three primary areas of focus within the research unit include: 

 

Safety and Well-being Performance 

Kelly Smithback 

Kelly.Smithback@wisconsin.gov 

  

CPS reports: Access and Initial Assessments 

Case management 

General education 

NCANDS reporting 

Healthcare 
  

Permanency and Placement Performance 

Colleen McGroarty 

Colleen.McGroarty@wisconsin.gov 

  

Child characteristic 

Placement characteristics 

Permanency outcomes 

Independent Living 

AFCARS and NYTD 
  

Provider Performance 

Devon Syrjanen 

Devon.Syrjanen@wisconsin.gov 

  

Provider characteristics analysis 

Performance based contracting 

Foster Care Medical Home 

Licensing compliance 

Rate analysis 
  


